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Dear Mr Mehmet
Review of salaries of the senior leadership team

The Independent Remuneration Panel for Wales (the Panel) has considered, in accordance
with Section 143A of the Local Government (Wales) Measure 2011, the salary structure for
the senior leadership team (SLT) in Denbighshire proposed as a result of the pay review
conducted by its remuneration committee. The Panel notes that the commiitiee is
recommending approval to the full council.

The Panel was unable to consider the proposal at its meeting on 9th March as it required
more specific and relevant information than had been provided. However, in order to
consider this expeditiously, the Panel convened an extraordinary meeting on 30 March
2016 solely for this purpose. Four of its five members were present and therefore the
meeting was quorate. We examined in advance the content of the “Senior Leadership Pay
Review March 2016" report provided to the Panel for this meeting and the original
documentation ordered chronologically, which had been provided earlier.

We understand the motivation for Denbighshire County Council to review its SLT pay
structure given the length of time since it was last reviewed. We are aware that ad hoc
changes have been made resulting in a significant reduction in the membership of the SLT
and that has resuited in salaries being adjusted through market supplements and honoraria.
We note Denbighshire's desire to produce a pay structure which reviews these and is fair,
consistent and transparent and able to attract retain and motivate senior managers.

The guidance to the Panel from the Welsh Government in respect of its function under
Section 143A states that the Panel could:



Independent Remuneration Panel of Wales Recommendation
Senior Leadership Team - Denbighshire {(excluding the Chief Executive)

SLT3 (Directors) 96,630 maximum of scale
XX mid point of scale *
XX start of scale *

SLT2 {Head of Service) 77,687 maximum of scale
XX mid point of scale *
XX start of scale *

SLT1 (Head of Service) 62,687 maximum of scale
XX mid point of scale *
XX start of scale *

* For the Council to determine

The Panel consider that this structure fulfils the principles the remuneration committee
worked within, particularly:

There is sufficient opportunity for financial progression over 3 years

No officer is being financially disadvantaged.

In accordance with sections 143A (3B) and (4A) of the Local Government Measure 2011,
the authority is required to have regard to the views of the Panel and the Panel is required
to inform the Welsh Minister of its recommendation.

In accordance with section 143A (5A), the authority must notify the Pane! and the Welsh
Ministers of its response to this recommendation.

The Panel would normally publish its decision in exercising this function in the interests of
transparency, however, in this instance this will be withheld until we are advised of the
authority’s response.

Yours sincerely,
&;[M batst -

John Bader
Chair



